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PAY-WHAT-IT'S WORTH IN GRECHEN 
THE SWISS ARE KNOWN FOR THEIR FRUGALITY AND THEIR RESPECT 
FOR MONEY. FOR THAT REASON, THE REST OF EUROPE WAS ASTONISHED 
AND DELIGHTED AND MAYBE A LITTLE SUSPICIOUS WHEN GRECHEN, A 
TINY ALPINE VILLAGE OF TWELVE HUNDRED PEOPLE, DECIDED TO LET 
VISITORS WRITE THEIR OWN BILLS DURING THIS YEAR'S JANUARY 
TOURIST LULL. "PAY WHAT YOU THINK THE SERVICE AND QUALITY 
ARE WORTH" WAS THE SLOGAN. NOW THE EXPERIMENT IS OVER. HERE'S 


A REPORT FROM RICHARD KILIAN IN GENEVA, 


NO MATTER WHOM YOU ASK, THE PAY-WHAT-YOU-LIKE SCHEME WORKED, 
AND PICTURESQUE GRECHEN MAY NEVER BE THE SAME QUIET LITTLE 
RESORT AGAIN. GRECHEN'S YOUNG TOURIST DIRECTOR, MELCHIOR 
KALBERMATTEN, SAYS THE TOWNSPEOPLE ARE MORE THAN CONTENT. 


IN FACT, HE SAYS: "WE ARE AMAZED." 


KALBERMATTEN HAS CALCULATED THAT GRECHEN RECEIVED ABOUT ONE 
MILLION DOLLARS WORTH OF FREE PUBLICITY. INDEED, IT DID 
SEEM TO ME THAT JOURNALISTS OUTNUMBERED THE TOURISTS WHEN I 
WENT TO GRECHEN, WHICH IS PERCHED HIGH IN THE ALPS. 

BUT JOURNALISTS AND CAMERAMEN TEND TO BE CONSPICUOUS BY THE 
NATURE OF THEIR WORK. THE TOURIST OFFICE SAYS GRECHEN'S 
SIXTEEN MODEST HOTELS INCREASED BUSINESS BY TEN PERCENT OVER 
LAST YEAR DURING THE JANUARY LULL. USUALLY, THE PERIOD AFTER 
NEW YEAR'S DAY FINDS ALPINE HOTELS DESERTED EXCEPT FOR IDLE 
WORKERS AND UNHAPPY PROPRIETORS. NOT SO, THIS YEAR AT 
GRECHEN. EVEN THE TOWN BUTCHER, WALTER BLUMENTHAL, SAYS 
THAT THE SCHEME HAS FORCED HIM TO WORK ON SUNDAYS IN JANUARY 
FOR THE FIRST TIME IN HIS LIFE. 


VOICE: 
CCONT'D) 


SPECIAL FEATURE NO. 3-1082 PAGE 2 
PAY-WHAT-IT'S WORTH IN GRECHEN 


THE SCHEME WORKED THIS WAY, EACH EVENING THE CUSTOMER FILLED 
OUT A REGULAR HOTEL BILL FOR HIS BED AND HIS MEALS AND THEN 
WHAT HE THOUGHT THE SERVICE WAS WORTH. IF IT WAS A VERY 
SMALL SUM, THE MANAGER VISITED THE TOURIST AND GENTLY ASKED 
HIM WHAT WAS WRONG. USUALLY, ADJUSTMENTS WERE MADE TO A 


HIGHER FUGURE, BUT STILL BELOW THE LISTED PRICES. 


THE SCHEME NATURALLY ATTRACTED SOME STRANGE CLIENTS. A 
SEVENTY-YEAR OLD GERMAN WOMAN FREELY ADMITTED SHE WAS PAYING 
ONLY HALF THE REGULAR PRICE FOR A THREE-WEEK HOLIDAY OF 
SWIMMING IN THE TOWN'S SMALL INDOOR POOL AND DRINKING AS 
MUCH WINE AS SHE COULD. AND NOT ALL OF GRECHEN'S JANUARY 
VISITOR WERE CONTENT. A BELGIAN COUPLE CAME WITHOUT KNOWING 


ABOUT THE SCHEME AND HAD THEIR HONEYMOON RUINED BY IT. 


INCLUDING THEIR TRANSPORTATION, THEY HAD PAID ONE THOUSAND 
DOLLARS IN ADVANCE FOR THEIR EIGHT-DAY HONEYMOON. WHAT MADE 
THEM ANGRY WAS A COUPLE OF PRETTY GERMAN GIRLS AT THE NEXT 
TABLE WHO WERE PAYING ONE DOLLAR A DAY FOR A ROOM AND THREE 
MEALS. THE BELGIAN SAID HE WAS PAYING ONE DOLLAR FIFTY FOR 

A SINGLE BOTTLE OF WATER. HE VOWED NEVER TO RETURN TO GRECHEN 
AT ANY PRICE. ACTUALLY, LESS THAN TWENTY PERCENT OF THE 
TOURISTS PAID LESS THAN THE LISTED PRICES. THAT'S BECAUSE 
MOST OF THE FOREIGNERS WERE THERE ON PREPAID PACKAGE HOLIDAYS 
AND THE MAJORITY OF TOURISTS WERE SWISS. BECAUSE ‘OF THEIR 
UPBRINGING, ONE LOCAL HOTEL OWNER SAID, THE SWISS WOULD BE 
TOO ASHAMED TO PAY ANYTHING LESS THAN THE PUBLISHED TARIFFS. 
A YOUNG SWISS WAITRESS EXPLAINED THIS ATTITUDE BY SAYING IT 


IS A MATTER OF CONSCIENCE. 
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TOURIST DIRECTOR, KALBERMATTEN IS NOW IN THE UNITED STATES 
LOOKING FOR IDEAS AND PERHAPS CAPITAL, TO INCREASE THE 

NUMBER OF SKILIFTS AT GRECHEN FROM TWELVE TO FORTY EIGHT. 

THE SWISS TOURIST INDUSTRY IN GENERAL IS SUFFICIENTLY WORRIED 
ABOUT THE DECLINE OF THE VALUE OF THE DOLLAR TO HAVE ASKED 
THE GOVERNMENT AND THE NATIONAL BANK TO SET A GUARANTEED AND 
PREFERENTIAL EXCHANGE RATE FOR TOURISTS AS THEY DO WITH SWISS 
EXPORTS. LITTLE GRECHEN MAY HAVE HELPED SPOTLIGHT THIS LOSS 
OF BUSINESS AND ALTHOUGH IT MAY NOT BE ON MOST MAPS, GRECHEN 
HAS CERTAINLY EARNED SOME FAME AMONG EUROPEAN REPORTERS AND 


TOURISTS. 


WJL/RTD 


